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Training activities

CENTRAL EUROPE Programme 2007 — 2013

PRIORITY 1: Facilitating innovation across Central Europe

Document Classification

Title Training activities

Output 4.3.2

Reporting Period 5; April 2012 — September 2012

Contractual Date of 30. September 2012

Delivery

Actual date of Delivery 19. June 2013

Authors Dieter Westphal, LP; Contributions from all PPs

Work package 4 | 4.3 Implementation

Dissemination level Public

Nature Report

Version 1.0

Doc ID code

Summary Each partner will offer trainings for regional clinics
interested in implementing sustainable innovation
structures. The regional partner will guide the clinic in
the implementation process. De minimis rules will be
applied as required.
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Project Partner Country page
Bayern Innovativ GmbH Germany LP 3
Forum MedTech Pharma e.V.
Clusterland Upper-Austria Austria PP3 7
TIS innovation park Italy PP4 10
Lower Silesian Voivodeship Poland PP5 -
The John Paul Il Hospital Poland PP6 13
Regional Development Agency of Gorenjska Slovenia PP8 20

BSC, Business Support Centre Ltd, Kranj

CVVI - Centrum for innovation and regional
development

Czech Republic  PP9 -

Budapest University of Technology and Economics Hungary PP10 24
Biomedical Knowledge Centre
University of Debrecen Hungary PP11 34
Knowledge & Technology Transfer Office
Medical Valley EMN e.V. Germany PP12 37
LP PP3 PP4 PP5 PP6
4.3.4 Training activities
Date 31.01.2013 21.09.2012 15.03.2013 --- 21.02.2013
Location Nuremberg Linz Meran Krakow
Participants 10 4 3 39
PP8 PP9 PP10 PP11 PP12
Date 05.06.2012 --- 28.09.2012 28.03.2013 31.01.2013
Location Golnik Budapest  Debrecen  Nuremberg
Participants 13 28 11 10
Total: 8 Trainings with 118 participants
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InTra C2C

Bayern Innovativ GmbH / Forum MedTech Pharma e.V.

Introduction:

OQutput 3.3.1 describes the general situation of hospitals in my region. There were 65
hospitals within Upper Bavaria showing innovation markers. | adressed all of them (medical
director, nursing care director, quality management) inviting the target group to the training
activity organized together with PP12, Marco Wendel.

Results:

Contacting 138 persons from my side and about the same number from Marcos side resulted
in the attendance of 8 (10 binding promises) participants.

Discussion:
Idea and innovation management seemingly isn’t on the agenda for decision makers in
hospitals. It was shown though that for those hospitals having an idea management

established are above the benchmark and are more successful in reacting to the financial
challenges.

A member of the general management of the Best Practice hospital of my area discussed the
organisation of their idea management with the other participating hospital managers.

Participants List

InTraMed-C2C Workshop "Innovationsmanagement in Krankenhiusern"
Niirnberg, 31.01.2013

Teilnehmer
Name Vorname Titel Einrichtung Unterschrift
) . IMDK Bayem, Hauptverwaltung, Leiterin
Dietz-Bachinger Eleonore Dr. med.
9e | | i __|Ressort Analyse, Konzept, Consulting
| Forum MedTech Pharma eV,
Frorrler pHENAR IDr. |Projekimanager InTraMed-C2C
Klinger Rena Klinikum Frth, Kaufmannischer Leiter
- — SRR — - ..\.‘, > —
Universitatsklinikum Erlangen, Stellv. g
Kosan - o
il Pllegedirektar c/{ e
> .
St, Anna Krankenhaus Sulzbach- 77 /.
Luyken Walter Dr. med., |Rosenberg, Chefarzt Chirurgie Il 7 sl et
- ] |Allgamein/Viszeral Ll A (A
ik Digkonie Neuendettelsau,
Meidlinger
o e Pﬂegedlenstleutung Khnlk Harler\'.'lese l { t [:& L [‘A&,
[ TUM Mrl, Minimal-invasive ) LN
Reiser Silvano PD Dr. med. |Interdizziplingre Therapeutische _u:..; / s I A (/’
B | ) |Intervention (MITI), Arztlicher Mitarbeiter e /AEAN
Schmidt Steffen [Medical Valley EMN e, \.I" ’ b 1
| Projektmanager U \ //
Stadtisches Klinikum Manchen, A I T =
Weippert Didona Dr. med. Kaufmannische Geschafisfuhrung, e 1/"1‘/./(.—-:- ") (2' y £ |
Leitung Betrigbsorganisationsplanung L .: / / |
Medical Valley EMN e.V., T y 27 |
Wende! i |Projektmanager InTraMed-C2C B J A .-'r L}\;L,;'Z—— {&% l
. Kliniken Ostallgau-Kaufoeuren, Klinik ( 7] |
Wi : f 44
i e - Fussen, Pflegedienstleiter | & i —
" Diakanie Neuendettelsau, Rangau Klinik 1.
. Hardy Ansbach, Pflegedienstieiter H S L"
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Invitation Flyer
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Veranstalter

¢ CENTRAL

COOFERATING FOR SUCCESS.

Ich melda mich verbindlich an zum kostenlozen
Workshop
LInnovationsmanagement in
Krankenhausern*

am 31.01.2013

von 15.00 — 18.00 Uhr

Tagungsort: Forum MedTech Pharma e/,
Rathenauplatz 2, S0483 Nirnberg

Anmeldung bis 25.01.
bitte per Fax an Nr. (0)911 20671-788

Trel"VomameNamea

Famainstitution

Stralle

PLZ Ost

TelefonFax

E-Mall

T == T == 1
EINLADUNG
—

Das Ferum MedTech Pharma V. ist das
e Netzwerk der Gesundheiisbranche in
Deutschiland und Europa. Wir fordem Koope-
rationen, wermitteln Kontakte und informieren
iber neueste Trends und Inncvationen sl
wseren Workshops, Fachtagungen, Hos-

gressen und Weiterbildungsveranstaltungen. Die Gber 50D Mit-

dieder aus Wissenschaft, Wi und dem

kommen aus 13 Landern. Thematische Schwerpunikte liegen u. a.

& 1T, Med Edld . mini-
malirvasive  Technologien,  Biomaterialien & Werkstoffe,
Diagnostics & Pharma, Krankenhaus & Prozesse, Mirkle & Pro-

in den Bereichen

dukte, Regulatony Affairs und gewerblicher Riechtsschutz.

Forum MedTech Pharma &.V.
Geschaftssiebe: Bayemn Innovativ GmbH
Gewerbemuseumsplatz 2

B0403 Nimberg

Geschaftstihrer: Dr. Thomas Feigl
Ansprechpartner Dr. Andreas Friimer
Tel (Fax): =40 011 20671341 (-788)
froemergimediech-pharma.de

www medtech-pharma.de

Der Verein Medical Valley EMHN e V.

wurde 2007 gegrundel, um die

Entwicklung, Koordination und a . =

Vermarktung  des  Mediziniechaik-

Spizenclusters Medical Valley EMN MEDICAL VQLLEY

zu sevem.  Das  entscheidende
mgsmerkmal des

Partnem im Cluster zu erbringen.

Medical Valley EMN & V.
Henkestrale 81

81052 Erangen
Ansprechpartner: Marco Wendel
Tel: 09131 - 5302 - 363

sters Medical Valley EMN
liegt in der gemeinsamen Fielsatzung der Clusterparner, nur
Frodukte, Dienstieistungen und Losungen forschamgsbasiert und
interdisziplingr weiterzusnbwickein, die heffen, de Effeldivital und
Effizienz der Gesundhetsversorgung Gberpiifhar 2i verbetasm
wnd den Machwes hieriber durch enge Kooperalicnen mit den

e InTra c2cC

(‘(EN‘I‘RN EURCFEA LN
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Workshop

Innovationsmanagement
in Krankenhadusern

31. Januar 2013
Forum MedTech Pharmae.V.,
Niirnberg, Rathenauplatz 2

schen Arbeitsalitag,

len,

marco 1|-valley-ermn de-
I mini it il ol sl =
Programm Ideen aus der Klinik fiir Unternehmen
ab 14.30 Uhr  Registrierung der Teilnehmer Ein im Rahmen des Projektes postuliarter Weg aur
Sehr geshrte Damen und Heren, 5 gursu mﬂ Etablierung eines nachhalfligen Innovationstransfer-
wir mischten Sle zum Workshop Innovationsmana- egrufungskafies Systems C2C sind regelmatig stattfindende Work-
gement in Krankenhiiusern™ am 31.01.2013 einla- shiops, in denen Arzte, Pleger oder Medizintechniker
den. Der Werkshop wird ven den bayerischen Pari- 15.00 Uhr Begriifung und Einfilhrung in ihre Produkt- oder Prozessinnovationen den im je-
nem des EU-gefdrderten Projekts InTraMed-C2C in g g g welligen Bereich tatigen regionalen Medizintechnik-
den Raumen des Forum MedTech Pharma e.V. das Projekt inTraMed-C2C Herstellern und -Dienstieistern vorstellen. Mehrere
veranstaltst. Die Tellnahme ist kostenlos, Ange- Innovationstransfer-Waorkshops  wurden  durchge-
sprochen sind Entschelder aus dem Krankenhaus, fuhrt, ua.:
die beraits ein Ideen- / Innovationsmanagement 15.20 Uhr ldeenmanagement / Nutzen
eingefiihrt haben oder einfilhren méchten. Innovationsmanagement flr 1. Ei_ne patentierte Erﬂndu_ng aus einem Universi-
Im Prejekt werden Wege zur Erschiiefung des In- Kliniken tgfkl'.“":‘IﬂL"J‘sf&:g&?ﬁ?%ﬁ”;rmfEﬁz':t
novationspotentials in Einrichtungen der Gesund- . Gamainzameas Verstandnis bzal. Goschaftsfinrer zweier KMUs haben intensis mit
heitsversorgung erarbeitet, : iy i -
Ide=en- | Innovationsmanagament den Erfindemn diskutiert und wertvolle Tipps gege-
Die Ideen des Kiinischen Personais fir Produkt- -Nutzen Innovationsmanagement fir  Ben, Wie sie sich eine Weterentuickiung ges Pre-
oder Prozassinnovationen sallan drekt mit Firmen- Krankenhdussr dﬂﬁ:’m"s :‘mn nv:ma:mw:a;m:bmuzn;
r:m::h “gllsfmﬂ ":ﬁ_:-:j kﬂf—,:fﬁg;rigtﬁﬁ? LIJJmn der Klinik, des universitéren Technologie-Transfer-
setzung verfolgt werden. Die Unternehmen profitie- 15.40 Uhr Der InTraMed-C2C Ansatz fiir Zentrums und der Bayerischen Patentallianz.
e e e s ein Ideenmanagement /Innova- 2, Mehrers regicnale Firmen mit kinischer Kocpera-
typen sovie unternehmerische Losungen fir tionsmanagement in Kliniken nonsen'ah"r(ung hra[ben sich Ir'\..uedlgsm innevationsbe
Bottom-up-Ansitze aus der taglichen klinischen - Vorstellung des InTraMed-C2C- ;ﬁmksjir:\is;::? |dmigi:lmmrn rgmi:rltn II::”::
Praxis im Dialog mit den Anwendern abzuleiten. Die " - " kK 9“’. s pkl " .
Krankenhauser profiersn von den entwickeften 9 schiuss daran konnben sich die kiinischen Ideenge-
Lésungen fir die Problemsteliungen aus dem Klink- - Fonf zentrale Schritte hin 2u einem ber direkt mit den Firmenentscheidem 2u Sandiie-
effizientan Innovationsmanagement rungs- und Kooperationsgesprachen zurilckzishen,
in Kliniken Im Rahmen des EU-Projektes InTraMed-C25 wer-
Die Ergesnisse des Projektes zu sinam affizientan ! - :
|nnq-,-ar%un5managgmgntjm5:mgn wir Ihnen vorstel- - Bast Practicas den bis zum Ende der Projektlaufzeit (06 13) weite-
re Innovationstransfer-\Workshops durchgefiibrt.
18.00 Uhr Ende des Workshops

Wir freuen uns auf Ihr Kommen,

Dr. Andreas Frémer, Forum MedTech Pharma e V.,
und Marce Wendel, Madical Valley EMN eV,

19.06.2013 — Lead Partner
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Clusterland Upper-Austria - PP3:

Training activities: Krankenhaus der Elisabethinen, Linz

List of Participants:

Training activity: From the idea to a sucessful product F v-}‘ &g
am 21.09.2012 in Linz -_‘ = t‘.
I Ltr’ B »,',:‘ ‘L
.—'i %) “:i ]
[ TFirma Vorname Nachname Telefon Emall-Adresse
1] Clusterland Oberdsterreich GmbH Sabine Fosodeder +43 732 79810-5153 sabine fosodeder@clusterland.at
2| Krankenhaus Elisabethinen (IKT) Karl 'Weidenauer +43 732 7676-0 Karl.Weidenauer@elisabethinen.or.at
3| Krankenhaus Elisabethinen (Vertretung der Pflegedirektion) Andreas Haydn +43 732 7676-0 Andreas.Havdn@elisabethinen.or.at
4| Krankenhaus Elisabethinen (Veriretung Arzie) Elisabeth Haschke-Brecher |+43 732 7676-3610 elisabeth haschke@elisabethinen.or.at

Agenda:

1) From the Ideato a successful product

F
M disseminating success

M putting into practice

M providing financing

B winning a partner

M hitting on an idea

Best Practice Excamples:

Seite.3 .

19.06.2013 — Lead Partner 7140
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2) Intramed-C2C Approach
é:.-',. InTraMed €€

EU-Projekt: InTraMed-C2C

Innovationstransfer: Gesundheitseinrichtungen - Unternehmen

¥ Budget 2,12 Mio. €

B Dauer 04/2010-03/2013
W Partner .
- I;_)eutschland fg“ . InTraMed c2C
| Osterreich -
M ltalien €. EUROPE St son
M Polen
M Slowenien
M Tschechien
B Ungarn
Seite 5
© Clusterland Oberdsterreich GmbH 27.03.2013

3) Overview of Cluster Cooperation Projects

CLUSTER-KOOPERATIONSPROJEKTE

Projekte begleiten - Finanzierung unterstiitzen — Erfolge verbreiten

«innovative Kooperationsprojekte
Gegenstand *im Rahmen der GC-Partnerschaft

« fiir Unternehmen mit Firmensitz bzw.

Schwerpunktstandortin 00 — ITG/SBG

Alternativférderung

K ti iekt +mind. 3 GC-Partner
ooperationsprojekte * davon mind. 1 KMU

B B *max. 30 % der férderbaren Kosten

Forderhohe » max. € 30.000.- bei Technologieprojekten

B + Personalkosten
Forderbare Kosten - externe Dienstleistungen

CLUSTERLAND

www.gesundheits-cluster.at OBEROSTERREICH GmbH

19.06.2013 — Lead Partner 8/40
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4) Collect ideas

@i InTraMed

und jetzt...

. Ist Ihre Kreativitat gefragt!

Seite 11
@ Clusterland Oberdsterreich GmbH 27 032M3

19.06.2013 — Lead Partner 9/40
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TIS innovation park - PP4:

AUTONOME PROVINZ g PROVINCIA AUTONOMA
BOZEN - SODTIROL /NS DI BOLZAND - ALTO ADIGE

GESUNDHEITSBEZIRK COMPRENSORIO SANITARIO
PROVINZIA AUTONOMA DE BULSAN - SUDTIRDL MERAN DI MERANO
Krankenhaus Meran Ospedale di Merano
Siidtiroler ) Azienda Sanitaria pflegedienstleitung Dirigenza tecnico
Sanitdtsbetrieb o’ dell’Alto Adige assistenziale

Azienda Sanitera de Sudtirol

Projekt: InTraMed-C2C
Workshop
~Innovationsmanagement im Gesundheitswesen"

Referent: Mag. Michaela Egebrecht

Termin: 15.03.2013

Dauer: 3 Std

Ort: Krankenhaus Meran Konferenzraum Reha — Trakt D
Teilnehmerzahl: max. 20 Personen

Sprache: Deutsch

Zielgruppe: Personen die im Gesundheitswesen tétig sind

Uhrzeit | Inhalt Referentin
14.30 Eroffnung der Veranstaltung Michaela
Egebrecht
1) Theoretischer Teil - Warm-up:
. Was bedeutet Innovation? — Innovationsarten
. Warum brauchen wir Innovationen im
Gesundheitssektor?; Nutzen fir das Krankenhaus
. Der Werdegang von der Idee zum Produkt -
Innovations- und Ideenmanagement in
Krankenhausern

2) Interaktiver Teil:

. Kreativworkshop zur Férderung und
Entwicklung von innovativen Ideen: Teilnehmer
entwickeln unter Anleitung eigene Produkt-
/Prozessideen

. Gestaltung/Diskussion eines optimalen
Innovationsprozesses im Krankenhaus

Evaluation des Kurses und Uberprifung des
Lernerfolges

Abschluss

2~ CENTRAL EUROPEAN UNION H
%-;_‘. s InNTra cC «) EUROPE - RIS BCOM Tl S

19.06.2013 — Lead Partner 10/ 40
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Innovationen im Gesundheitssektor

15. Marz 2013
Referent: Michaela Egebrecht

-1 Vor- und Nachname Abteilung/Position Unterschrift

Nadia Mitterer Krankenpflegerin - 'Operationssaal

: al Gorex M(Lﬁ:{,{ﬁo
Dr. Josef Roman Pichter Arzi - Psychologischer Dienst _ Wﬁ
Monika Tréger Krankenpflegerin - Poliambulatorien ]

. ﬁ/ﬁ C:{/él/t
’ S Krankenpfleger — Gesundheitssprengel 7 '
Uirich Von Marsoner pred preng —
Oberau - Bozen

19.06.2013 — Lead Partner
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The John Paul Il Hospital — PP6:

As part of the InTraMed-C2C Project the John Paul |l Hospital in Krakow organized training
for medical staff regarding intellectual property management. Direct contact and sharing
experience with physicians, nurses, kinesitherapists and other Hospital workers provided a
basis for developing an original training programme which addressed a number of issues
related to innovations in medicine. The problems identified during the training were
discussed in detail at the 3rd meeting of the Local Steering Group, which was held on 30
January 2013. In this way the Managing Team of the InTraMed-C2C Project was given an
independent opinion on the event to follow.

The information about training was disseminated by the Managing Team using several
communication channels:

C2C (“‘ CENTRAS e o
) EUROPE DEVELOPMENT FUND

COOPERATING FOR SUCCESS.

— Conventional invitation letters to participate in training were prepared and distributed
among hospital managers in Malopolska and ward heads of the John Paul Il Hospital
in Krakow: the total number of addressees was 59;

— The information about training for medical staff was published on the website of the
John Paul Il Hospital under “News” tab;

— Invitations to participate in training were also distributed via email among the
employees of the John Paul I| Hospital in Krakow;

— Training was also announced via the Hospital's homepage Intranet.

The event was held on 21 February 2013 between 9.00 and 14.00 in the conference hall of
the John Paul |l Hospital in Krakow. There were 39 participants from hospitals in Malopolska.
They were greeted by Dr. Krzysziof Bederski Deputy Director for Medical Affairs and
Manager of the InTraMed C2C Project. He also presented the main assumptions of the
Project under which the event was organized. The programme was divided into three main
topics, each lasting 2 didactic hours:

— Session 1: Patents in medicine — facts, myths, controversies

This training session was conducted by Aleksandra Lubnicka: patent agent, a physicist; for
6 years working in the Center of Innovation, Technology Transfer and Development of the
Jagiellonian University (CITTRU UJ) dealing with invention protection, commercialization and
promotion at the Jagiellonian University; experienced lecturer on intellectual property
protection, commercialization of research results and academic entrepreneurship for
scientists in Warsaw, Poznan, Wroclaw, Krakow, Rzeszow, Lublin and Gdansk.
The training programme included detailed information on possibilities of innovation
protection. The participants were givens answers to such problems as for instance:

¢ Is it ethical to patent a medical invention?

¢ Can a physician unintentionally breach a patent ?

¢ \What can be protected in the Patent Office?

e Specificity of medical and pharmaceutical patents?

¢ How to obtain a patent?
The session ended with an interesting discussion between the participants and the lecturer
who answered all questions. In this way the audience was given practical advice regarding
the protection of innovations.

— Session 2: Practical aspects of marketing innovations
This training session was conducted by Kamil Kipiel: chairman of the Board of the Center of
Medical Technology Transfer, Technology Park Ltd, formerly working for the Center of

Innovation, Technology Transfer and Development of the Jagiellonian University (CITTRU
UJ); specialist in project management, entrepreneurship and intellectual property

19.06.2013 — Lead Partner 13/40



'.’"‘O

wete InTra
commercialization, lecturer at universities of Krakow, and an experienced consultant and
trainer regarding European funds, academic entrepreneurship, intellectual property
management and innovativeness; external expert of the Polish Agency for the Development
of Entrepreneurship, the Ministry of Science and Higher Education, and the Centre of
European projects.

The training programme included detailed information on practical aspects of innovation
commercialization in the medical sector. The following topics were dealt with:

C2C (“‘ CENTRAS e o
) EUROPE DEVELOPMENT FUND

COOPERATING FOR SUCCESS.

¢ Differences between intellectual property and innovation

¢ Marketing implementation process

¢ The idea of knowledge and technology transfer

e The role of hospital management and internal regulations in innovativeness

* Enterprise as a partner of commercialization

¢ Tasks of a technology transfer center

¢ Company as a marketing method for good business ideas
The second part of the session also ended with a discussion stimulated by questions of the
audience. The session provided a useful example of good practices, possibilities and
pathways to follow in commercialization of medical business ideas.

— Session 3: Financing innovations in the medical sector

The session was conducted by Anna Sowa-Jadczyk: a lawyer and patent officer;
specializing in industrial property rights and copyright; expert in Intellectual Property Rights of
the European Commission TAIEX; lecturer at numerous international and national
conferences; she conducted training courses for enterprisers and patent officers regarding
intellectual property rights; she is Deputy Director of the Department of Project and
Programme Management in the Malopolska Agency for Regional Development (MARR SA),
a coordinator of projects realized in the Capital Fund Agency — Medical Technologies —
MedFund where she is responsible for supervising capital fund companies.

The training programme included detailed information on possibilities of procuring funds for
marketing innovations in medicine. The following topics were dealt with:

¢ Non-refundable aid

e Debt instruments

¢ Capital instruments

¢ Project initiator-investor relationships

¢ The role of the Malopolska Agency for Regional Development

¢ Capital Investment Fund, Malopolska Loan Fund

e (Case study
The most interesting part of the course was information on types of contracts regarding
innovation projects submitted for funding by the MARR SA Agency, especially project initiator
rights and responsibilities.

Summary:

Training attracted interest from local hospitals, including employees of the John Paul Il
Hospital in Krakow. As the original programme was based on everyday experience of the
medical staff of JP2 Hospital, detailed information provided answers to many questions
regarding intellectual property management. All participants received a certificate of
attendance. Experienced lecturers frequently participated in implementation of innovations in
the medical sector, for this reason they could present specific case studies. The interaction
between lecturers and participants after presentations confirmed the fact that intellectual
property rights should be discussed to share knowledge and experience. The John Paul Il

19.06.2013 — Lead Partner 14 /40
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Hospital in Krakow intends to organi i
_ _ ganize a new series of training for i i i
intellectual property rights after termination of the InTraMed-CGZJC P:gﬁ:::lf = staftinfhefieid of
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Lista obecnosci w trakeie szkolenia pn. "7 innowacja medyczna na "

Miejsce: Krakowski Szpital Specjalistyczny im. Jana Pawta Il
Data: 21.03.2013 r.

T | e |

| Lp. Nazwisko i imig Miejsce pracy Podpis
F Baka-Cwierz Barbara ||KrakowskiSzpital specjalistyczny im. Jana Pawtall T _ - __h—rj___ _J
2 |Bederski Krzysztof |Krakowski5:pita! Specjalistyczny im. Jana Pawtall | f :’E /
J; ]
3 |Drozdz Mirostaw Szpital Sw. Anny w Miechowie : : 4‘
4 |Dwaojak Ireneusz Krakowski Szpital Specjalistyczny im. Jana Pawta Il 1T L~
5—Flal-Etzbieta Zespot-Opteki Ld.uww.cjw‘aquw%mowsﬁei————'-'————_—‘—'_- —-—ua}‘
6 |Frasik Danuta Krakowski Szpital Specjalistyczny im. Jana Pawta Il "r.-’!}j'.i
I Furman-ARRE————————— Krakowski Szpital Specjalistyczny-im.Jana pawtall i -
8 |Gorczyca Anna Krakowski Szpital Specjalistyczny im. Jana Pawta ll iy 4 U
9 |Gryszdwka Dominika Krakowski Szpital Specjalistyczny im. Jana Pawta Il L el
10 |Haranczyk Michat ‘KrakowskiSzpital specjalistyczny im. lana Pawta Il PP L
11 |luszczak Katarzyna ‘Krakowski Szpital Specjalistyczny im. Jana Pawta 1l
EKamyczek Agnieszka \Krakowski Szpital Specjalistyczny im. Jana Pawta ll Ve

Krakowski Szpital Specjalistyczny im. Jana Pawta ll

13 |Karas Beata

Kipiel Kamil Centrum T.ransferu Technologii Medycznych Park
Technologiczny Sp. 20.0. - prelegent
¢ azancckaBoleps————— -—ISZpKa*—Sﬂﬁj%iyﬁﬂWrtudwﬂtﬁ‘R?‘d‘vgrﬁr——ﬂ—-— ——
Laszczka-Strzyzewska Alina |Krak0wskn Szpital Specjalistyczny im. lana Pawta Il .’_:'_:1, e T
?Hymwski lacek Krakowski Szpital Specjalistyczny im. Jana Pawta Il _I ;( 7 /;J// A
18 |Leszczaniecki Marcin - Krako_wski Szpital Specjalistyczn_\,lim_Jana Paﬂar - t{.— :
19 |tubnicka Aleksandra Rzecznik patentowy - prelegent 073
}E Ortowski tukasz Szpital Sw. Anny w Miechowie ~ T
21 |Passak-Standa Graizyna Krakowski Szpital Specjalistyczny im. Jana Pawta Il Wl Ih
%W S— !/r':lfnu.cl.ri Calr'\ii--nl C'r_\nr‘ {H "n,rr'-rnn’.r wn.dana w.u__._ B
23 |Piwowarczyk-Barglet Agnieszka Krakowski Szpital Specjalistyczny im. Jana Pawta Il ot
e
24 |Regucka Joanna Szpital Sw. Anny w Miechowie
25 |Rokitka Maria Krakowski Szpital Specjalistyczny im. Jana Pawta Il
26 |Satakowski Andrzej LNEOZ Nowa Rehabilitacja
;’. Sikora Barbara \Krakowski Szpital Specjalistyczny im. Jana Pawta Il
’;s ||Skaiska—DuI'|ﬁska Barbara NZOZ Nowa Rehabilitacja
-Z—LQ_EOPM Agnieszka Krakowski Szpital Specjalistyczny im. Jana Pawta Il

19.06.2013 — Lead Partner
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Sowa-ladczyk Anna Matopolska Agencja Rozwoju Regionalnego S.A. - prelegent |

31 .Smdwcwicz Anna Krakowski Szpital Specjalistyczny im. Jana Pawtall

32 |Swln \Waldemar Szpital Uniwersytecki w Krakowie . , |
cjalistyczny im. Jana Pawta Il o et [

r }‘33 |Swd'.lek-lusz.kieweu Beata Krakowski Szpital Spe

._k -

wolkier-lolants |szpital Uniwersytecki-w Krakowie |
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35 Szwarczyriski Marek lS?pltal Uniwersytecki w Krakowie |L 7
2 | 3p-Temkiewiez Pajgk-Hdia lKramwskr Szpital-Specialistyczmytm.tana PaMaH _— = ‘
37 (Trebacz Jaroﬁaw. Krakowski Szpital Specjalistyczny im. Jana Pawfa I T |
| 38 Frystuta-Marust—— — o {Krakowski- SzpnmLSpec;aLtstycmv imJanaPawdall
39

INNOVATION TRANSFER IN THE MEDICAL EURCPEANUNION &2 L3 20
SECTOR FROM CLINICS TO COMPANIES ,) EU PE et et InTralVie

CERTYFIKAT

Mirostaw Drozdz

uczestniczyt w

szkoleniu pn. Z innowacjq medycznqg na Ty
Krakow, 21.02.2013 r.

Organizator: Krakowski Szpital Specjalistyczny im. Jana Pawta Il

1 Ghesetle
1 hotop- Fhuaetie
KRAKOWSKI Dr n. med. An na Prokop-Staszecka
SZPITAL SPECJALISTYCZNY Dyrektor Szpitala

IM. JANA PAWEA 11

19.06.2013 — Lead Partner
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Szkolenie dla kadry medycznej pn. Z innowacjg na Ty

Data: 21 luty 2013 roku

Godzina: 9:00-14:00

Miejsce: Budynek konferencyjno-szkoleniowy, salanr2i3
Krakowski Szpital Specjalistyczny im. Jana Pawta Il
Adres: ul. Prgdnicka 80, 31-202 Krakow

C2C

EUROPEAN UNION
EUROPEAN REGIONAL
DEVELOPMENT FUND

Szkolenie dla kadry medycznej pn. Z innowacjg na Ty

21.02.2013 r., godz. 9:00-14:00

8:30-9:00 ‘ Rejestracja gosci

Blok tematyczny pt. Patenty w medycynie - fakty, mity, kontrowersje

9:00-10:30 Zagadnienia szczegotowe:

Czy patentowanie wynalazkow
medycznych jest etyczne?

Czy lekarz moze nieswiadomie
naruszyc patent?

Co mozna chroni¢ w Urzedzie
Patentowym?

Specyfika patentow medycznych i
farmaceutycznych

Jak uzyskac patent?

Prowadzenie:
Aleksandra tubnicka —
rzecznik patentowy

10:30-10:45 Przerwa kawowa

Blok tematyczny pt. Praktyczne aspekty rynkowego wdrazania innowacyjnych pomystow

10:45-12:15 | Zagadnienia szczegotowe:

Roznice miedzy wiasnoscig
intelektualng a innowacja

Proces wdrozenia pomystu na rynek
Pojecie transferu wiedzy i
technologii

Rola organow dyrekcji szpitala oraz
wewnetrznych regulacji w obszarze
innowacyjnosci

Przedsiebiorstwo jako partner w
procesie komercjalizacji

Zadania centrum transferu
technologii

Spotka jako metoda urynkowienia
dobrego pomystu

Prowadzenie:

Kamil Kipiel

Prezes Centrum Transferu
Technologii Medycznych
Park Technologiczny
Sp.zo.0.

12:15-12:30 Przerwa kawowa

19.06.2013 — Lead Partner
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Blok tematyczny pt. Finansowanie innowacyjnych pomystow z branzy medycznej

* (ODPElhTING FOR SUCC[SS

12:30-14:00 | Zagadnienia szczegodtowe: Prowadzenie:
— Bezzwrotne zrodta finansowania Anna Sowa-Jadczyk
— Dfuzne instrumenty finansowania Barbara Grodowska
— Kapitatowe instrumenty finansowe Matopolska Agencja
— Relacje projektodawca-inwestor Rozwoju Regionalnego SA

— Rola Matopolskiej Agencji Rozwoju
Regionalnego S.A.

— Fundusz ,Inwestycje Kapitatowe”,
»~Matopolski Fundusz Pozyczkowy”

— Case study

14:00-15:00 Lunch

Kontakt w sprawie szkolenia:

Anna Stachowicz

Biuro Wspierania Badan i Rozwoju

Krakowski Szpital Specjalistyczny im. Jana Pawta Il
tel. (12) 614 25 85

e-mail: a.stachowicz@szpitaljp2.krakow.p!
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Regional Development Agency of Gorenjska
BSC, Business Support Centre Ltd, Kranj

Second innovative workshop, 5th of June 2012, Golnik:Hospital Golnik

On the first seminar, participants learned the basics of innovation process and the mechanisms
necessary for the establishment and maintenance of it. The second InTraMed-C2C event was
organized on 5™ of June 2012. On a workshop four subject areas was covered:

a) Review of the previous seminar, review of
collected and evaluated ideas.

b) Working of the internal environment, as part
of the innovation process in practice.
Introduction of a model to find solutions, to
generate ideas, methods for the selection of
ideas and the formalization of process.

c) Presentation of the support mechanisms in
the development and commercialization of
ideas, with emphasis on the protection of
intellectual property cases.

d) Survey.

Hospital Golnik is clinical, research and educational institution. As a tertiary institution they treat
patients with pulmonary and allergic diseases from all over Slovenia. A hospital has a reputation of
top Slovenian clinic for diagnosis and treatment of patients with pulmonary and allergic diseases.

The workshop was attended by 13 doctors, (head) nurses and other employees in managerial
positions. Seminar was divided into three thematic sections:

The content of workshop:

1. On the first event, Prof. Dr. Dolinsek and Mr. Ceriniek presented functioning of the whole
innovation process:
* key features of innovation and the innovation process,
e basic mechanisms and good practices for the creation and maintenance of the
innovation system,
*  survey.

For gathering ideas a special form was used. For gathering ideas form is essential for providing
detailed and structured information of the innovative proposals.

19.06.2013 — Lead Partner 20/ 40
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2. Continued improvements are the basis for generating, filtering and development of ideas. At
the seminar, participants learn the basics of continuous improvements and best practices
from different organizations. The presented model divided gathering ideas into two parts: (1)
individual brainstorming (ideas which already include a solution and they usually provided by
individuals) and (2) group generating ideas (this is a collection of problems for which at the
beginning solution is not known, for solving problems a project team is created, assisted by
the moderator. They analyze the problem and find ideas for possible solutions, in the process
of generating techniques used to solve prohlems). The participants also learn about different
examples of formalizing a system for collecting ideas and best practices for rewarding them.

3. In the third content block was presentation of support mechanisms in the development and
commercialization of ideas, with emphasis on the protection of intellectual property.

First the protection of intellectual property was presented - rights that are connected with
unregistered and registered design. Other topics that were presented:

e the registration process in Slovenia,

e three processes of registration process abroad, with emphasis on the process of
European patent applications,

e the obstacles and opportunities in the process of patenting,

e how to use the patent as an instrument for the acquisition of financial assets,

¢ when and what is not possible to protect in the medical profession and how to get
around these features,

e patent collections.

19.06.2013 — Lead Partner 21/40
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Also a good practice of cooperation between business and health care in the field of innovations was
presented.

4. Inthe last part of workshop the participants filled in a survey. We wanted to know:
¢ attitude of employees towards the introduction of the innovation system,
¢ willingness to effectively dealing with innovative ideas,
*  how hig is the readiness for cooperation of managers in the hospital in dealing with the
activities of the innovation system,
¢ check the quality of information provided by contractors InTraMed-C2C Project.

After the follow-up workshop in Institute for Public Health and Hospital Jesenice, we will be able to
compare results. The most interesting answers in survey:

1. Before the InTraMed-C2C workshops in our Hospital | didn’t know the role and importance
of innovation system.

3 3
3
2,5
g
1,5
e
0,5 f )
0 A A
| totally agree | partly agree | partly | totally
disagree disagree

2. |would like to participate actively in innovative system (gathering ideas).

3 /
2,5

]

05 O 0
! AN A

| totally agree | partly agree | partly | totally
disagree disagree
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3. The lecturers on InTraMed-C2C workshops gave me the main information about
implementing the innovation system.

45

3,5

2,5

1,5

05 F—

| totally agree | partly agree | partly disagree | totally
disagree

Further activities

At the seminar was highlighted that Golnik Hospital already have system to gather
proposals/innovative ideas. These are mainly ideas of individuals (see description of option 1 in
section 1), where the solutions are already known. The challenge is how to establish system for
rewarding ideas. The salary system for civil servants is fixed, so it is impossible to give them
stimulation for making useful suggestions (ideas).

As a further activity, where the hospital could cooperate directly with small and medium-sized
enterprises, the seminar participants identified the improvements in energy savings in hospital.
Hospital itself is a big consumer of electricity and has high costs for heating. The problem could be
saved by groups gathering ideas, using the techniques of problem solving.
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Budapest University of Technology and Economics
Biomedical Knowledge Centre — PP10:

Background and History

As action of Work package 3 (WP3, Concept and design) Budapest University of Technology
and Economics / Healthcare Technologies Knowledge Centre (BME EMT) evaluated clinics
and hospitals of the region (3.3.1 Evaluation of clinics in the region), identified key players
(3.1.1 Analysis of key players), carried out the SWOT analysis of the region (3.1.2 Local
SWOT analysis) and — to support this latter process — developed motivation schemes (3.3.3
Development of motivation schemes).

During these activities BME EMT established professional relationship with Semmelweis
University (SE). the oldest medical school in Hungary, one of the largest health care
institutions in Hungary:

with the innovation transfer office of SE (Semmelweis Innovations)

SCemmelue s

IMmMmMmouvatbioms
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and with the cluster of SE (Semmelweis Innovations Cluster)

Semmelwuei s
Immnouvabiomns

Semmelweis Innovation Klaszter

Having performed these basic tasks the project team of BME EMT concluded the followings:

e owners of the imnovation ideas (medical doctors. nurses. technical staff) are typically
very busy because of their daily work:

e they have no time and appropriate set of instruments to transfer the innovations to the
potential implementers (SMEs):
methodology and approach for a successful innovation transfer are missing:
it seems expedient to bring up innovation-managers, to provide them targeted
trainings. These experts can contribute to the visualisation and realization of
innovations.

Training Activity in the InTraMed-C2C project

The Institution

Based on the preparatory activities and professional relationships BME EMT contacted the
Faculty of Health and Public Services (Semmelweis University) the educational place of
future health managers. The Institute of Health Informatics Development and Further
Training (EIFTL one of the faculty’s institutions, master of the education) has a four-semester
course: Bachelor of Science in Health Informatics: within this course there is a subject:
information management in health care. The lessons about InTraMed-C2C were integrated
into this subject for students of the 3rd semester.

Egészsegiigyi Informatikai

)
2 il Fejleszté és Tovabbképzd
LW §  Intézet
Dl

Semmelweis Egyetem
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Preparations

e We contacted Pal Simon. PhD. medical information specialist. teacher of the selected
group of students:

e Pal Simon provided his support for us:

e We contacted Péter Gaal. appointed dean of Faculty of Health and Public Services
(Semmelweis University) and Elek Dinya vice-dean of education:

e We have got green light to the education:

e We asked VATL our FLC and the tender coordinator of BME to give us information
about the .,de minimis™ accounting. We acted upon their instructions.

Training
Date and venue: 28" September 2012, 9-14 (4 lessons); auditorium of BME EMT

Participants: 28 people — students of EIFTI (23), the teacher of SE (1). experts of BME EMT
and WHS-Egészségtar Kft. (4) — see Attendance sheet in Appendices

Agenda:

1. Opening and presentation of BME EMT s activity (Lorant Vajda director)

2. Presentation of InTraMed-C2C project (Istvan Valovics project manager)

3. Preparatory and underlying activities of the project — concept and design (Karoly

Fogarassy. WHS Egészségtar Kft.)

4. Implementation of InTraMed-C2C system (WP4 — Implementation)

4.1. Pilot innovation workshop (Kéroly Fogarassy. WHS Egészségtar Kit.)

4.2. Database and website (Janos Vargha, BME EMT)

4.3. Innovation workshops and follow-up activities (Karoly Fogarassy. WHS Egészségtar
Kft.)

4.4. Remaining tasks of the project (Istvan Valovics project manager)

Information management in the project (wiki. project library. public and non-public

interfaces)

6. Popularization and dissemination of the results: film about the project (WP2 — Media and
non-media dissemination: Istvan Valovics project manager)

7. Questions and answers

8. Closing of the education (Simon Pél. SE and Istvan Valovics project manager)

h

Education curriculum: projected slide shows complemented by live internet presentation (e.g.
wiki, database. website).

The students actively participated in the training. It was appreciable that the topic was very
important for them (see photos in Appendices).

The material of the training was handed over electronically to the teacher of SE EIFTI to be
included in the curricula of EIFTT (see in Appendices).

Pal Simon. PhD highlighted in his closing remarks: InTraMed-C2C project should be trained
in the future and the results of the project should be widely disseminated anyway.
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According to the referred regulations de minimis rules are applicable only to business
enterprises. Having regard to the fact that neither BME (trainer), nor SE (trained) carries out
economic activities the referred rules cannot be applied to this training. Therefore according
to the legislation and the procedures of handling de minimis accounting at BME we formally
offered a market price for the education to SE and they signed a declaration on their
accounting about services offered under de minimis laws.
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Letter to the dean of Semmelweis University EFTI about training

Budapest. 2012. szeptember 18.
Iktatoszam: 418.524/2012.
Ugyintézd: Valovics Istvan

Semimelweis Egvetem Egészségiigyi Kozszolgalati Kar

Dr. Gaal Péter egvetemi docens, mb. dékan részére
masolatban kapja:

Dr. habil. Dinya Elek. egyetemi docens. oktatasi dékanhelyettes

Tisztelt Dékan ur!

Az Eurdpai Unié Kozép-Europa Programjabdl finanszirozott InTraMed-C2C projektben
(Innovaciotranszfer az egeészseégiigyi szektorban a klinikaktol a vallalkozasokig -
http://intramed-c2c.ew'hu) magyar részrol a kozép-magyarorszagi régiot a Budapesti Muszaki
¢s Gazdasagtudomanyi Egyetem Egészségipari Mérndki Tudaskézpontja (BME-EMT)
képviseli. (Német vezeto partnerrel, tovabbi 7 orszagbol 10 projektpartner alkotja a
megvalosito csapatot.)

A projekt 2010-ben indult, 2013 marciusaban lesz vége. Alapgondolata az itthon is ismert
tény. hogy a klinikaknal. korhazaknal sok innovativ otlet mertil fel. de ezek koziil kevés jut el
megvalositasra kis- és kozépvallalatokig (KKV). Ennek a folyamatnak — elsésorban
modszertani oldalrol — kivan a projekt segitséget adni. Az InTraMed-C2C olyan kérnyezet
kialakulasat segiti el6. amelyben a KKV-k Europa-szerte hozzaférhetek a klinikai
innovaciokhoz. és ezzel 1jj piaci lehetoségek nyilnak meg a termékeik szamara.

A projekt jelen fazisaban egy — minden projektpartmer altal kiilon-kiilon teljesitendo —
oktatast. képzést kell tartanunk olyan szakemberek (pl. orvosok vagy egészségiigyi dolgozok.
ilyen iranyban tanulok stb.) szamara. akik palyajukon sikerrel alkalmazhatjak az InTraMed-
C2C projektben mar elért eredményeket (kialakitott keretrendszert. segédanyagokat,
eszkozoket stb.). A projekt Vezetd Partnere €s egyéb dokumentécio alapjan is ezt az oktatast a
projektben — amennyiben a magyar rendelkezések ezt igy irjak eldé — az tin. de minimis
szabalyozas keretében kell elszamolnunk.

Az oktatasra — személyes szakmai kapcsolatunkat hasznalva (1976-2000 kozétt a vilagbanki
forrasbol finanszirozott Korhazvezetést Tamogato Informatikai rendszerfejlesztés/KTI
keretében, majd azota is t6bb projektben dolgoztunk egyiitt Dr. Simon Pal kandidatus. orvos-
informatikussal) - a Semmelweis Egyetem Egeszseégiigyl Kozszolgalati Karanak
Egészsegiigyi Informatikai Fejleszto €s Tovabbképzo Intézetével vettiik fel a kapcsolatot, €s
szeptember 28-an mintegy 35 hallgatonak tartanank félnapos oktatast. (A szak: egeszsegiigyl
szervezes alapszak. BSC. négy ¢v. a negyedikben szakdolgozatvédes. zarovizsga. A tantargy.
amelynek a keretében az InTraMed-101 szo lesz: informaciokezelés az egészségiigyben (3.
feleév)).

Azt gondoljuk. hogy ezzel az oktatassal értékes informaciokhoz jutnak a hallgatok, latokoriik
tagul €s szinesedik.
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Kérem tisztelt Dékan ur engedélyét az oktatas megtartasara. melynek részleteit. tartalmat

kialakitanank Simon doktorral egyeztetve. Helyszint — sziikség esetén — a Budapesti Miiszaki
¢s Gazdasagtudomanyi Egyetemen biztositunk.

A BME EMT oktatasban résztvevo szakemberei nem kérnek ezért Onoktél pénzt. a de
minimis jellegli elszamolasra hallgatonként 2500 forintos oradijat javaslunk elfogadni.

Kérem tovabba abban iranymutatasat, hogy — mivel ilyen jellegili projekttevékenységet még
nem végeztiink a proj iektben, illetve ennek elszamolési. bizonylatolasi szab’ilvalt az Onék
intézeténél nem ismerjiik — kivel vegytik fel a kapcsolatot a pontos eljarasrend végett.

Bizunk benne. hogy az Egyetemiik hallgatoi, mint leendé egészségiigyi szakemberek szamara
hasznos lesz ez a tervezett oktatas.

Budapest. 2012. szeptember 18.

Tisztelettel:
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Egészségipari Maméki Tudéskdzpant

Dr. Valovics Istvan

Vajda Lorant
Igazgatd
Egészségipari Mérnoki Tudaskozpont

projektmenedzser

Egészségipari Mérnoki Tudaskézpont
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Declaration of SE EIFTI about de minimis services
FLE [eFT) (85 )V/F/2042
Wi e.554 [ lotz -

8. sz, melleklet

Myilathkozat
4 jelen szerzddés alapjan nyajlott timogatist megeltzben kapott csekély issregil
(de minimis tipusi) timogatisokrol

Szerzidés szima: Central Europe Operational Programme InTraMed-C2C; 2CE096P1
Kedvezményezett: Semmelweis Egyetem Egészségiipyi Kizsrolgilati Kar Egésaségiigyi
Informatikai Fejlesztd és Tovabblképad Intézet

A csekely Usszegll timogatisok alkal marAsarol szalG 2006, december 15-1 1998/ 2006/EK bizottsgi randelet -
HL L sorozat 37%/5, 2006. 12, 28. alapjan kijelentem, hogy a jelen szeraddéshez kapcsolddd tdmogatisi déntast
megeldzd 3 egymist kivetd pénziigyi év folyaman csckély Ssseegh (de minimis tipus() tdmogatdst kizdérdlag az
aldbai idépant{okiban, az alibbi forrdsokbal, az alikbi fsszeggel és céllal vett=m igénybe,

 Tdmopatss
Ssr megitdlesének Foreds neve lamogatis célja Tamogatis dsszege
iddpontja
I. - - - o

(adatok Fi-ban)

Osszesen 0

Megjegyzés: A nyilatkorat kitdlicse akkor is kitelexb, amennyiben Kedvezményezell o jelen szerzadés alapiin
nyljeott timogatast megel dzien neen vett még igénybe csekély dsszegi (de minimis tipusi) tdmogatist,

cd Enyerctt

Epészségiigyl Informatikai Fejlesztt és Toviabbiépei Tntézer

képviselesében: Dr, Dinya Elek cgyetemi docens
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InTraMed-C2C oktatas (Informaciészervezés az egészségiigyben)

2012. szeptember 28., 9 6ratél

az Egészségiigyi Informatikai Fejleszto és Tovabbképzé Intézet (EIFTI) hallgatéinak

Helyszin: BME — EMT oktatéterem (1111 Bp. Egry Jozsef u. 18., 1 4. galéria)

Név

Szervezet

Aldirds

Dr. Simon P4l

kandidatus, orvos informatikus, EIFT].

SRR
i

Andahazy Almos Botond

EIFTI - egészségiigyi szervezés
alapszak, 3. félév

bl M|

Aradi Klara

EIFT] - egészségiigyi szervezés
alapszak, 3. félév

Uk eede Ao

Biré Alexandra

EIFTI - egészségiigyi szervezés
alapszak, 3. félév

Bukai Eszter Katalin

EIFTI - egészségiigyi szervezés
alapszak, 3. félév

3!.}\\}.:‘.\..:‘_ i‘iﬂj‘(ﬁ’

Yo Joo My

Danyi Lajos Konrad

EIFTI - egészségiigyi szervezés
alapszak, 3. félév

Lhor’ Lo

Dedk Veronika EIFTI - egészségligyi szervezés ) T
alapszak, 3. félév Dedle Usouako
Fodor Adrienn EIFTI - egészségligyi szervezés T % /éi,\;—-_
alapszak, 3. félév o~ ;
Gaspdr Gréta EIFTI - egészségligyi szervezés -
alapszak, 3. félév [%L"-v U (e
Gera Dorottya EIFTI - egészségligyi szervezés ggw'__ fg,zz\zl/y.h_

alapszak, 3. félév

Horvath Timea Beatrice

EIFTI - egészségiigyi szervezés
alapszak, 3. félév

Homeidh Yesirea.

Mlés Lilla EIFTI - egészségiigyi szervezés s | e
alapszak, 3. félév ;!t!c.; 'L‘ U

Jéhn Enikd EIFTI - egészségiigyi szervezés i N
alapszak, 3. félév Mo Bt s

Kende Gabilla EIFTI - epészséplgyl szervezés e Cudivall
alapszak, 3. félév st petvatlle.

Konta Andrea Viktéria

EIFTI - egészségiigyi szervezés
alapszak, 3. félév

Weowhoe Andieo—

Max Déniel

EIFTT - egészségiigyi szervezés
alapszak, 3. félév

Mo<

Ménesi Ivett

EIFTI - egészségiigyi szervezés

Budapest University of Technology and Economics [}
Healthcare Technologies Knowledge Centre |
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Név Szervezet Aldirds
alapszak, 3. félév
Muskovits Déra Anna EIFTI - egészségiigyi szervezés Murkorids Lira
alapszak, 3. félév Anne
Nagy Anita EIFTI - egészségligyi szervezés e A N
alapszak, 3. félév e A
Nagy Beata EIFTI - egészségligyi szervezés
alapszak, 3. félév A= S
Szak Sara Rozalia EIFTI - egészségiigyi szervezés
alapszak, 3. félév
Szekerka Luca EIFTI - egészségiigyi szervezés o :
alapszak, 3. félév Yoheds 00
Szomolanyi Déra . - A .
i EIFTI - egészségiigyi szervezés e, M
Krisztina alapszak, 3. félév indlis; S
Tahirak Eniko EIFTI - egészségiigyi szervezés = Ah B
alapszak, 3. félév L, . —

Takacs Rébert EIFTI - egészségiigyi szervezés lofealens 2.
alapszak, 3. félév

Téth Patricia Zséfia EIFTI - egészségiigyi szervezés T Tausfewfe e
alapszak, 3. félév Bl e
igazgatd, Budapesti Miiszaki és

Vajda Lorant Gazdasdgtudomanyi Egyetem OR /4{
Egészségipari Mérniki Tudaskdzpont
adatbdzis és web szakéné, Budapesti

Vargha Jinos Miiszaki és Gazdasdgtudomanyi Egyetem U—-W

Egészségipari Mérntki Tudaskdzpont

dr. Valovies Istvin

projektigazgato, Budapesti Miiszaki és
Gazdasagtudominyi Egyetem
Egészségipari Mémoki Tudaskdzpont

Fogarassy Kdroly

lgyvezetd, WHS-Egészséotar Kfi.

KERESZTES DAVLD

EAT] -e5 - FrewReY alopret
3 [

Budapest University of Technology and Economics
Healthcare Technologies Knowledge Centre
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University of Debrecen
Knowledge & Technology Transfer Office

Innovation and knowledge transfer training for clinicians
28" March, 2013

Background:

At the University of Debrecen the Knowledge and Technology Transfer Office (UD TTO) is responsible
for the management of innovation, for technology transfer processes and for the dissemination of
innovation culture among the citizens of the university.

Furthermore the TTO manages the InTraMed C2C project as well. Within this project we organized an
innovation and knowledge transfer training for clinicians on the 28" of March, 2013. We invited
clinicians, medical doctors and other professionals working in the health care sector in Eszak-Alféld
Region. We invited professional speakers who could provide an appropriate overview on the effective
ways of innovative idea commercialization.

Agenda:
16.30 - 16.35 Welcome — L&aszI6 Matyus, rectors’ commissioner for innovation affairs
16.35-17.20 Christopher M. Scherpereel, Northern Arizona University, USA
Turning worthless ideas into valuable opportunities
17.20 - 18.00 Béla Molnar, 3DHISTECH Ltd., Semmelweis University
Digital microscopy, digital pathology — from Hungary to the world
18.00 - 18.20 Tamas Bene, UD TTO )
Intellectual property management in Eszak-Alféld Region
18.20-18.30 Discussion & Closure
18.30 - 20.00 Dinner and informal discussion
Minutes:

The program was started with welcoming words by the rectors’ commissioner for innovation
affairs.

The first presentation dealt with the introduction of the possible ways of idea or technology
commercialization. This presentation was given by an American expert, who is teaching at our
university for six months, thanks to a Fulbright scholarship. His presentation was very interesting for
the participants because they could have another point of view on managing innovative ideas.

The second presentation was a so-called success story by a practicing medical doctor, who
had set up his own company based on his innovative idea. It is a Hungarian company, which is
prospering very well in our country but also in abroad, selling its own medical devices related to digital
microscopy and digital pathology.

There were short questions and answers sessions after each presentation and during the dinner there

was an opportunity for further discussions between the clinicians and the lecturers.All in all, it was a
successful training and we are planning to organize further events as well.
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Innovacios és tudastranszfer képzés
»Innovativ Gtletbél iizleti lehetéség a mindennapi betegelldtasban”

2013. marcius 28. - 16.30 dra
Debreceni Egyetem Professzori Klub

lelenléti iv

NEV SZERVEZET ALAIRAS

DE QEC Gydgyszertechnoldgiai .
Varadi Judit Tanszék (s ) {1

DE OEC Laboratdriumi Medicina

Kappelmavyer Janos Intézet
Karai Attila Debreceni Egyetem P c.j_’;_j,_t__ ‘,;E;».L.:l__ ]
Juhdsz Zoltan Jézsef DE TTI I,;'__fﬂ/u’ gl _(__
/
DE OEC Biofizikai és [ :
Homolay Kinga Sejtbioldgiai Intézet H{HMJ {L"_"H |~

"\
Vizler Vanda DE Rektori Hivatal ;D{E L )W&UJ-Q‘[/ '

i ' f
Bartha Klara | DETTI iﬂ.,‘__ff(u\ ,E,qur".f\
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Christopher M. Scherpereel Northern Arizona University : -._;. ,f/-’ A J,/
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Molnar Béla 3DHISTECH Kft. &iﬁ' ,?5{
Matyus Liszlé Debreceni Egyetem
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Bene Tamas DE TTI 1L
Csiki Zoltan DE OEC Belgyogyaszati Intézet
Nagy Aniko DE OEC Belgydgyaszati Intézet
Tords Imre DE OEC Sebészeti intézet \r \
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DE OEC Anatdmiai, Szovet-gés
Felszeghy Szabolcs Fejlédéstani Intézet

DE OEC Sebészeti Mdtéttani
Miko Irén Tanszék

DE OEC Sebészeti Miitéttani
Németh Norbert Tanszék
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Medical Valley EMN e.V. - PP12:

1. Basic information

The aim of this task was to offer trainings for regional clinics interested in implementing
sustainable innovation structures. The regional partner Medical Valley EMN e.V. will thus

guide interested clinics in the Medical Valley area in the implementation process.

Medical Valley EMN e.V. decided to set up the training together with LP Forum MedTech
Pharma e.V. The training was planned to be separated in two parts. In an open workshop the
project InTraMed-C2C, the developed innovation management system and different best
practices will be presented. Interested clinics will be guided in a dedicated training towards

the implementation of sustainable innovation management structures.

2. Workshop

The concept for the open workshop was developed jointly by Medical Valley EMN e.V. and
Forum MedTech Pharma e.V. during October/November 2012. The open workshop was
scheduled for 30" January 2013, 3 — 6 p.m. Forum MedTech Pharma e.V. invited 138 clinical
contacts, Medical Valley EMN e.V. invited around 120 clinical contacts. In total
representatives from around 130 clinics across Bavaria where invited. The invitations
resulted in the attendance of 8 (10 binding promises) participants. See the participants list in
the following:

InTraMed-C2C Workshop "Innovationsmanagement in Krankenhiusern”
Niirnberg, 31.01.2013

Teilnehmer
Name Vorname Titel Einrichtung Unterschrift
. . MDK Bayemn, Hauptverwaltung, Leiterin
Dietz-Bachinger Eleonore Dr. med :
nge | Ressart Analyse, Konzept, Consulting
| Farum MedTech Pharma e V.
Fréi | A L + ;
remer | .mlﬂreas Cr Projektmanager InTraMed-C2C
Klinger René Klinikurn Forth, Kaufmannischer Leiter
Llnivérsm&tsklinikum Erlar:|gen Stellv. [
Kosal Li : !
n udger Pflegedirektor
St. Anna Krankenhaus Sulzbach-
Luyken Walter Dr. med. Resenberg, Chefarzt Chirurgie |1
E Allgemein/Viszeral
o Diakonie Neuendettelsau
Meidlinger Pet : : T g
ding @ Pflegedienstleitung Klinik Hallerwiese
| TUM Mrl, Minimal-invasive
Reiser Silvano PD Dr. med. |Interdisziplingre Therapeutische
N Intzrvention (MITI), Arztlicher Mitarbeiter
Schmidt Steffen Medical Valey EMN e.V/.,

Projektmanager

Stadtisches Klinikum Munchen,
Weippert Didona Dr. med. Kaufmannische Geschaftsfihrung,
Leitung E‘-etnebsorgamsatlonsplanung

Medical Valley EMN e.V.,

— ] Projektmanager InTraMed-C2C
. Kliniken Ostallgau-Kaufbeuren, Klinik
Wiedemann Mart
S “?___ _ |Fussen, Pflegedienstieiter
Zieller Hardy Diakonie Neu dettelsau, Rangau Klinik

Ansbach, Pflegedienstieiter
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In the first part of the workshop the InTraMed-C2C project was presented by Marco Wendel
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(Medical Valley) who also established a common understanding of innovation (innovation
management) among the group. After Andreas Fromers (Forum MedTech Pharma)
presentation of the InTraMed-C2C innovation management, Marco Wendel presented some
best practices to raise the awareness for the functionality of such a system and the benefit a
clinic can get off. At the end Andreas Frédmer gave an outlook on the planned training
activities and invited all clinics to get trained in the implementation of a sustainable

innovation management system. See the agenda and invitation attached.

During the workshop it was much time granted for discussion:

— ldea and innovation management seemingly isn’'t on the agenda for decision makers
in hospitals. It was shown though that for those hospitals having an idea management
established are above the benchmark and are more successful in reacting to the
financial challenges.

— The participating representatives exchanged experience on the organization of their

idea management.

— Some representatives from Northern Bavaria mentioned some concrete ideas that
have potential for innovating parts of the care process. Marco Wendel made a
concrete appointment with St. Anna Hospital in Sulzbach-Rosenberg on 7" February

and currently waits for response from some other clinics regarding their ideas.

It became obvious during the workshop that the general interest of implementing an
innovation management is rather low among the group of participating hospitals. It was
mentioned that in smaller clinics the number of possible ideas is seen very limited. The

implementation of a professional innovation management is cost intensive and the return will
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not cover the costs. Collecting ideas and processing them together with the network partners

COOFERATING FOR SUCCESS.

can be a possible way.

3. Training Activities

The call for expressions of interest towards the participating clinics was unheard. No clinic
from Medical Valley area showed interest for a (cost neutral) training supporting the
implementation of a sustainable innovation management within the clinic. Also some

personal talks resulted not in the identification of a possible trainee.

4. Result

The training was offered but not used from the regional clinics. The reasons are not fully
clear. The more common way of using the InTraMed-C2C results seams to describe ideas
within the clinics that will be proceeded in bilateral talks with Medical Valley EMN e.V. The
Medical Valley EMN e.V. will define ways to install a sustainable partnership with these
clinics. The aim is to interest the clinics over first successfully realized best practices for the

implementation of a stand-alone innovation management for the clinics.

ANMELDUNG Veranstalter

vﬁ:,_-:. +InTra s

Ilch melde mich verbindlich an zum kostenlosen:
Workshop
~Innovationsmanagement in
Krankenhdusern®

am 31.01.2013

von 15.00 - 18.00 Uhr

Das Forum MedTech Pharma e.V. ist das fr
grite Metzwerk der Gesundheitsbranche in "#‘_”ﬁ/ oy

Deutschland und Europa. Wir fardem Koope- ¢ ( v CEN L - EUROEEAN UNION
rationen, vermitteln Kontakte und infermieren f =1 £ 'mu A4 7 DEELORMINT NN
iber neueste Trends und Innovationen auf m

unseren Workshops, Fachtagungen, Kon-

gressen und Weiterbildungsveranstaltungen. Die Ober 600 Mit-

glieder aus Wissenschaft, Wirtschaft und dem Gesundheitswesen

kommen aus 13 Landem. Thematische Schwerpunkte liegen u. a

in den Bereichen Elektronik & IT, Medizinische Bildgebung, mini-

malinvasive Technologien, Biomaterialien & Werkstoffe, Diagnos-

tics & Phama, Krankenhaus & Prozesse, Markte & Produkts,

Regulatery Affairs und gewerblicher Rechtsschutz.

Tagungsort: Forum MedTech Pharma eV.

Rathenauplatz 2, 90403 Narnberg
Forum MedTech Pharma e.V.
Geschaftsstelle: Bayemn Innovativ GmbH W or k S h 0 p

Innovationsmanagement

in Krankenhdusern

Anmeldung bitte per Fax an Nr. (0)911 20671-788 Gewerbemuseumsplatz 2

90403 Namberg

Geschaftsfihrer: Dr. Thomas Feigl
Ansprechpartner: Dr. Andreas Fromer
Tel. (Fax): +49 911 20671-341 (-788)

froemer@medtech-pharma de

TiteiVorname/Name www.medtech-pharma.de
— Der Verein Medical Valley EMN e. V.
Fimmafineit.on wurde 2007 gegrindst, um die
Entwicklung, Koordination und — =
Strafte Vermarktung des Medizintechnik- MEDICAL VALLEY
Spitzenclusters Medical Valley EMN ashincie M
T On zu steuem. Das enischeidende
Alleinstellungsmerkmal des Spitzenclusters Medical Valley EMN
liegt in der gemeinsamen Zielsetzung der Clusterpartner, nur
Telefon/Fax Produkte, Dienstieistungen und Lésungen forschungsbasiert und 31 . Januar 2013
interdisziplindr weiterzuentwickeln, die helfen, die Effektivitdt und
Effizienz der Gesundheitsversorgung dberprifbar zu verbessem Forum MedTech Pharma e.V.,
| =) und den Machweis hieriber durch enge Kooperationen mit den

19.06.2013 — Lead Partner

Partnemn im Cluster zu erbringen

Medical Valley EMN e.V.
Henkestralle 91

91052 Edangen

Ansprechpartner: Marco Wendel

Tel.: 09131 - 5302 - 863
marco.wendel@medical-valley-emn.de
www medical-valley-emn.de

Nirnberg, Rathenauplatz 2
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EINLADUNG Programm Ideen aus der Klinik fiir Unternehmen
——
Sehr geehrte Damen und Herren ab 14.30 Uhr  Registrierung der Teilnehmer Ein im Rahmen des Projektes postulierter Weg zur
’ Beariy Kaff Etablierung eines nachhaltigen Innovationstransfer-
wir méchten Sie zum Workshop .Innevationsma- egrubungskaries Systems C2C sind regelmalig stattfindende Work-
nagement in Krankenhdusem® am 31.01.2013 ein- shops, in denen Arzte, Pfleger oder Medizintechniker
laden. Der Workshop wird von den bayerischen 15.00 Uhr Begriiftung und Einfithrung in ihre Predukt- oder Prozessinnovationen den im je-
Partnern des EU-gefarderten Projekts InTraMed- g . 9 9 weiligen Bereich tatigen regionalen Medizintechnik-
C2C in den Riumen des Forum MedTech Pharma das Projekt InTraMed-C2C H llern und -Dienstl 1 vorstellen. Mehrere
e.V. veranstaltet. Die Teilnahme ist kostenlos. An- Innovationstransfer-Workshops  wurden  durchge-
gesprochen sind Entscheider aus dem Kranken- 15.20 Uhr |deenmanagement / Nutzen fihrt, u.a.:
haus, die bereits ein Ildeen- / Innovationsmanage- : _ g .
ment eingefihrt haben eder einfiihren méchten. Innovatiensmanagement fiir 1. Eine patentierte Erfindung aus einem Universi-
. T tatsklinikum wurde interessierten Firmen vorgestellt.
Im Projekt werden Wege zur ErschlieBung des In- Kliniken D . . . y
. o ; - - K _ . ie Business Developer zweier GrofMfirmen und die
:oglonspotennals r:;wenEllnnchtungen der Gesund- - Gemeinsames Verstandnis bzgl. Geschaftsfihrer zweier KMUs haben intensiv mit
eitsversorgung era et Ideen- / Innovationsmanagament den Erfindern diskutiert und wertvolle Tipps gege-
Die Ideen des klinischen Personals fur Produkt- - Nutzen Innovationsmanagement fiir ben, wie sie sich eine Weiterentwickiung des Pro-
oder Prozessinnovationen sollen direkt mit Firmen- Krankenhauser duktes vorstellen konnten. Erganzt wurde die Runde
vertretern, vor allem von kleinen und mittleren Un- durch jeweils einen Vertreter der Rechtsabteilung
Iernehmeﬁ diskutiert und Lasungsansatze zur Um- der Klinik, des universitaren Technologle,LTmnsfeF
setzung velrfolgt werden. Die Unternehmen profitie- 15.40 Uhr Der InTraMed-C2C Ansatz fiir Zentrums und der Bayerischen Patentalianz.
;?: ir“lvan; edllzzzmv;rsgé? t\l:::at:]nslfg; l;rf';ile;? 'p?;zs_ ein Ideenmanagement / Innova- 2. Mehrere regionale Firmen mit klinischer Koopera-
typen sowie unternehmerische Lésungen fir Bot- tionsmanagement in Kliniken Llonserfahlzung hr::rben sich "jq ecwl_r:em innovationshe-
fom up-Ansatze aus der tigichen Kinischen Praxis - Vorstellung des InTraMec-C2C- den_ Kinischen ldcengebern- prasentiert Im- An-
Enﬁ?ﬁgrﬂﬁjﬁiréri:%zzd?:nEzﬁr\:::::l.leale\_gi:_ Innovationsmanagement-Ansatzes schluss daran konnten sich die klinischen ldeenge-
- - - - Fii itte hi i ber direkt mit den Firmenentscheidern zu Sondie-
n fir die Problemstellungen aus dem klinischen Fianf zentrale Schritte hin zu einem : s o
grebeitsa\llng. 9 effizienten Innovationsmanagement rungs- und Kooperationsgesprachen zurickziehen.
Die Ergebnisse des Projektes zu einem effizienten in Kiiniken Im Rahmen des EU-Projektes InTrabed-C2C wer-
Innovationsmanagement machten wir Ihnen vorstel- - Best Practices den bis zum Ende der Projektlaufzeit (06/°13) weite-
len. re Innovationstransfer-Workshops durchgefiihrt.
18.00 Uhr Ende des Workshops

Wir freuen uns auf Ihr Kommen, Get Together mit Maglichkeit zum
Dr. Andreas Frémer, Forum MedTech Pharma e V. fachlichen Austausch

und Marco Wendel, Medical Valley EMN e.V.
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